NEADA

NATIONAL ENERGY ASSISTANCE DIRECTORS’ ASSOCIATION

NEADA Training Meeting
September 20 — 21, 2022
12:00 p.m. — 4:30 p.m. EST

Tuesday, September 20, 2022

12:00 p.m. — 12:15 p.m. Welcome & Introductions
Cassandra Lovejoy, NEADA

12:15 p.m. - 1:15 p.m. LIHEAP Program Design Part 1
Overview of the main LIHEAP program components
Melissa Torgerson, Verve Associates

1:15 p.m. — 1:45 p.m. Break

1:45 p.m. —2:45 p.m. LIHEAP Program Design Part 2
Overview of the main LIHEAP program components
Melissa Torgerson, Verve Associates

2:45 p.m. —3:00 p.m. Break

3:00 p.m. — 3:45 p.m. Roundtable Discussions

e Planning for 2023: Back to Normal?
e Program Obstacles and Concerns

3:45 p.m. —4:30 p.m. Get to Know Your Neighbors: Regional Breakouts
e Cross-State Utilities & Region-Specific Fuel Issues

e Weather Events & Program Impacts
e Regional Coordination



NEADA

NATIONAL ENERGY ASSISTANCE DIRECTORS’ ASSOCIATION

NEADA Training Meeting
September 20 — 21, 2022
12:00 p.m. — 4:30 p.m. EST

Wednesday, September 21, 2022

12:00 p.m. — 12:30 p.m. Pulling Back the Curtain on Federal Reporting Requirements
What are the required federal reports for LIHEAP state grantees?
What do you need to know when you fill them out? What does
HHS do with the data they collect?
APPRISE

12:30 p.m. — 1:30 p.m. LIHEAP Program Design Part 3
Overview of the main LIHEAP program components
Melissa Torgerson, Verve Associates

1:30 p.m. —2:00 p.m. Break

2:00 p.m. —3:00 p.m. LIHEAP Program Design Part 4
Overview of the main LIHEAP program components
Melissa Torgerson, Verve Associates

3:00 p.m. —3:15 p.m. Break

3:15 p.m. — 4:00 p.m. Crowdsource Your Questions!
Are there aspects of your program that you wish you could discuss
with other Directors? Policies you are unsure of but have been
afraid to ask about? This session will give you the chance to ask all
the burning questions you have about running your LIHEAP.

4:00 p.m. — 4:30 p.m. Debrief & Wrap Up



