NEADA

NATIONAL ENERGY ASSISTANCE DIRECTORS ASSOCIATION

LIHEAP Training
March 10 — 11, 2025
The True Reformer Building
1200 U Street NW | Washington, DC 20009

Monday, March 10, 2025

8:30 a.m. — 9:00 a.m. Continental Breakfast
9:00 a.m. —9:30 a.m. Introductions
9:30 a.m. -9:45a.m. Flexibility of the LIHEAP Block Grant & Role of States

Learn how the structure of LIHEAP allows you to take ownership
of the program and design it to serve the needs of your state.

9:45a.m.—11:45a.m. LIHEAP Program Design Part 1

11:45a.m. - 1:15 p.m. Networking Lunch — Regional Group Discussions
1:15 p.m. - 1:45 p.m. Introduction to the LIHEAP Formula

1:45 p.m. — 2:45 p.m. LIHEAP Program Design Part 2

2:45 p.m. —4:30 p.m. Workshop

4:30 p.m. — 4:45 p.m. Wrap Up



NEADA

NATIONAL ENERGY ASSISTANCE DIRECTORS ASSOCIATION

LIHEAP Training
March 10 — 11, 2025
The True Reformer Building
1200 U Street NW | Washington, DC 20009

Tuesday, March 11, 2025

8:30 a.m. — 9:00 a.m. Continental Breakfast
9:00 a.m. —11:00 a.m. OCS Training
11:00 a.m. —11:30 a.m. Break

11:30 a.m. — 12:15 p.m. OCS Training

12:15 p.m. - 1:15 p.m. Networking Lunch — Regional Group Discussions
1:15 p.m. - 3:15 p.m. Workshop
3:15 p.m. —4:30 p.m. Roundtable Discussions

4:30 p.m. — 4:45 p.m. Wrap Up



NEADA

NATIONAL ENERGY ASSISTANCE DIRECTORS ASSOCIATION

NEADA Spring Meeting
March 12 — March 13, 2025
The True Reformer Building
1200 U Street NW | Washington, DC 20009

Wednesday, March 12, 2025

8:15a.m. —9:00 a.m. Continental Breakfast

9:00 a.m. —9:15a.m. Welcome and Introductions
Thomas Hartnett-Russell, NEADA Chair
Mark Wolfe, NEADA Executive Director

9:15a.m.—10:30 a.m. Congressional Roundtable

10:30 a.m. — 11:15a.m. LIHEAP in the Context of Other Social Safety Net Programs
11:15 a.m. —12:00 p.m. LIHEAP Funding Outlook: Planning Ahead

12:00 p.m. —1:00 p.m. Networking Lunch

1:00 p.m. — 2:15 p.m. State Roundtable: Program Updates

2:15 p.m. —3:00 p.m. Residential Energy Conservation Survey Update

3:00 p.m. — 3:15 p.m. Break

3:15 p.m. —4:30 p.m. Meeting with OCS Staff

6:00 p.m. —7:00 p.m. NEADA Reception



NEADA

NATIONAL ENERGY ASSISTANCE DIRECTORS ASSOCIATION

NEADA Spring Meeting
March 12 — March 13, 2025
The True Reformer Building
1200 U Street NW | Washington, DC 20009

Thursday, March 13, 2025

8:15 a.m. —9:00 a.m. Continental Breakfast

9:00 a.m. — 10:00 a.m. Energy Advocates Roundtable

10:00 a.m. — 11:00 a.m. Update on Federal Energy Efficiency Programs
11:00 a.m. — 11:30 a.m. Break

11:30 a.m. — 12:00 p.m. Update on NEADA Projects

12:00 p.m. —1:00 p.m. Networking Lunch

1:00 p.m. — 2:00 p.m. Update from the PMIWG

2:00 p.m. — 3:00 p.m. The Increasing Unaffordability of Home Energy
3:00 p.m. —3:30 p.m. Break

3:30 p.m. —4:30 p.m. Roundtable Discussions



